
 
 

 

Activity / Event report 

Name of event     : LEADERSHIP TALKS Episode 7 

Date(s) of conduction    : 25 September 2021 

Class / Sem      : MMS/PGDM Batch 2020-2022 

No. of students participated   : 66 

Faculty coordinator    : Dr. R.G. Ratnawat 

Student coordinator/ committee  : Shivang Sharma (MMS) 

                                                                                 Sneha Kamalpuria (MMS) 

Resource person      : Mr. Mrutyunjay Mahapatra 

Organization                                                        : RBI & NABARD 

Designation                                                          : Member of the Governing Council of RBI 

                                                                                 Innovation Hub and a member of the Board of 

                                                                                 Supervision at NABARD 

Contact no.                                                           :  

Email ID                                                                 : 

Atharva Institute of Management Studies 



DESCRIPTION 

 

Objectives: 

 Leadership in VUCA times (Volatile Uncertain Complex Ambiguous). 

Key Takeaways: 

 A leader is the one who has the power and money to direct / 

influence. 

 Some finesses that are always evergreen and these are common 

traits of leaders: 

- Physical fitness 

- Professional fitness 

- Emotional fitness 

- Ethical fitness 

- Spiritual fitness 

 Some headline items of personal competence: 

- Self-knowledge: Hogan circle and Johari window 

- Emotional regulations 

- Empathy and compassion 

- Being comfortable with the uncomfortable 

- Trust, reliance and collaboration in the modern world 

 The modern management articulation of leadership in turbulent 

times: 

- Crisis 

- Turnaround 

- Transformation 

- Visionary 

 A few common traits in all situations: 

- Gathering first-hand information 



- Time and space to think, rather than leading by intuition 

- Easy accessibility, availability and approachability 

- Maintaining personal balance, keeping temper in check 

- Public communication and media (including internal and social 

media), communication management. 

 A time / impact V/S Turbulence / urgency assessment. 

 Leadership in crisis, general tone and philosophy. 

 The Art of War principles revisited: 

- Learn to fight 

- Show the way 

- Do it right 

- Know the facts 

- Expect the worst 

- Seize the day 

- Burn the bridges 

- Do it better 

- Pull together 

- Keep them guessing 

 Leadership in crisis situation. 

 Turnaround leadership fundamentals. 

 What transformational leaders do? 

 Visionary leadership actions. 

 Managing the boss: 

- Boss as human being 

- Boss as professional 

 Few words from Dr. R.G. Ratnawat, Director, AIMS. 

 Few words from Ms. Pallavi Rane, Trustee, AIMS. 

 

 



FLYER OF THE EVENT 

 

Flyer Designed by: Piyush Chaudhary (MMS) 

 

 

 



GLIMPSES 
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This video was recorded on the Email ID researchconference@atharvacoe.ac.in 

 

Live session was initiated by Shivang Sharma. 

Hosting was done by Shivang Sharma. 

This event was conducted under the guidance of Dr. R.G. Ratnawat, Director, 
AIMS. 
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